Food

One-Day Grocery Store Launch
Speed to Market & Technical Ease

Enterprise brands cannot wait for full website and native-app rebuilds to begin deploying
software-driven capabilities.

In U.S. retail—especially grocery and food CPG—technology backlogs, governance, and prioritization
cycles routinely delay “proper” builds by many months before development even begins.

White-label applications and browser extensions function as an intentional first-stage
deployment layer, allowing brands to deploy functionality immediately, gather real-world data, and
determine what is worth hard-coding into long-term platforms later.

This is not a workaround. It is a rational response to structural delay inside U.S. enterprise IT.

1. U.S. retailers explicitly cannot move as fast internally
as the market moves externally

McKinsey frames the problem as organizational speed mismatch, not lack of ambition or strategy:

“Retailers are in the uncomfortable position of witnessing a rate of external change that they cannot
match internally. Their traditional systems, talent management, and decision speed have become
seemingly insurmountable barriers to change.” — In search of speed: A new way for retailers to
organize, McKinsey, Oct. 15, 2021, opening section under “What’s changing in retail”
https://www.mckinsey.com/industries/retail/our-insights/in-search-of-speed-a-new-way-for-
retailers-to-organize.

Why this matters: If internal systems cannot deploy at market speed, initial deployment must
occur outside those systems.

2. Retailers already rely on localized, fast solutions
because full transformations are slow and risky

McKinsey's U.S. retail operations research acknowledges that companies routinely start with discrete,
localized solutions before broader platform work: “Retailers typically achieve 5 to 10 percent cost
savings by implementing individual solutions across functions... An end-to-end transformation,
meanwhile, yields higher returns but is harder to execute.”

— Deconstructing silos to discover savings, McKinsey, Aug. 12, 2024, section “Why haven’t retailers
adopted it?” https://www.mckinsey.com/industries/retail/our-insights/deconstructing-silos-to-
discover-savings-the-end-to-end-excellence-playbook-for-retailers
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Why this matters: Fast, modular deployments are how retailers learn, even when long-term
integration is the goal.

3. Grocery (USA) has less tolerance for slow
experimentation than other retail categories

At the U.S. National Retail Federation’s 2026 Big Show, grocery executives emphasized the structural
constraints unique to grocery: "Grocery shopping is a very localized habit... inventory turns much
faster, making product availability tougher.” — Kelly Pedersen, PwC Global Retail Leader, quoted in
Grocery Dive, Jan. 15, 2026, takeaway #1 https://www.grocerydive.com/news/nrf-big-show-2026-
conference-Al-technology-Google-value/809858/

Why this matters: Fast inventory turns and localized demand punish slow software cycles. Grocery
cannot wait a year to test digital capability.

4. Browser extensions are an enterprise-approved
rapid deployment mechanism in the U.S.

Google’s Chrome Enterprise documentation makes clear that extensions are designed for
centralized, immediate enterprise rollout: “Administrators can automatically install (force-install)
specific Chrome apps and extensions for users... Users can't remove items that are force-installed.” —
Chrome Enterprise and Education Help, section “Automatically install apps and extensions”
https://support.google.com/chrome/a/answer/6306504

Why this matters: Browser extensions are not consumer hacks—they are explicitly designed for
controlled enterprise deployment, pilots, and rollback.

5. U.S. enterprises are prioritizing deployment speed
over bespoke builds

Accenture’s U.S. retail and grocery research ties profitability improvement to execution velocity, not
perfect system design: “Execution complexity and operational drag are major inhibitors to realizing
value." — Grocery Insights 2024: Navigating Headwinds, Accenture, Executive Summary
https://www.accenture.com/content/dam/accenture/final/accenture-com/document-3/Accenture-
Grocery-Insights-2024.pdf

Why this matters: Reducing time-to-deployment is a profit lever, not just a technical preference.
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The Correct Mental Model

White-label apps and browser extensions are not substitutes for a brand’s core website or
native apps.
They are a sequenced deployment strategy:

1. Deploy immediately using modular, externally governed surfaces
2. Generate real usage, operational, and ROI data
3. Use evidence—not assumptions—to decide what belongs in the core stack

This aligns directly with how U.S. retailers actually adopt technology under margin pressure.

Immediate Deployment Impact for Grocery
Profitability

For grocery retailers, Food for Health®'s value is not theoretical—it is economic and time-sensitive.
Every week a retailer delays deploying customer-facing and operational software is a week of
foregone margin, unrealized efficiency, and missed demand signals. Accenture’s U.S. grocery
research is explicit that profit improvement depends on execution velocity, warning that “execution
complexity and operational drag are major inhibitors to realizing value” (Grocery Insights 2024:
Navigating Headwinds, Executive Summary) and that margin gains are only captured when initiatives
are activated, not planned."” McKinsey reinforces this urgency from a retail-operations perspective,
noting that retailers are already falling behind because “the rate of external change... cannot be
matched internally,” making speed—not perfection—the determinant of competitive outcomes (/n
search of speed: A new way for retailers to organize, opening section).? In grocery specifically, where
“inventory turns much faster” and demand is highly localized, slow deployment directly translates
into lost revenue opportunities, as emphasized by PwC leadership at NRF 2026 and reported by
Grocery Dive.? Food for Health® addresses this exact gap by enabling immediate, low-risk
deployment through white-label apps and enterprise-approved browser extensions—allowing
grocers to capture value now, generate real data, and compound profit sooner. In practical terms,
every day a retailer waits to deploy is a day competitors learn faster, optimize sooner, and
monetize earlier—and Food for Health® exists to eliminate that wait.

Food for Health® --Turning Speed Into Compounding
Grocery Profit

Once speed to deployment is established, the decisive question for U.S. grocery retailers becomes
what value is unlocked by deploying sooner rather than later. Independent retail research
consistently shows that the largest profit upside now comes from monetization layers that sit
above the transaction—not from the transaction itself.
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Upsell, Cross-Sell, and Basket Expansion

McKinsey's U.S. grocery research shows that personalization and decision support directly increase
basket size and conversion: “Personalization can lift revenues by 10 to 15 percent... and increase
marketing ROI by 10 to 30 percent.” — The State of Grocery in North America 2023, McKinsey,
section “Winning with personalization” https://www.mckinsey.com/industries/retail/our-
insights/the-state-of-grocery-in-north-america-2023

Why this matters: Every day without deployment is a day grocery retailers operate without
personalization-driven upsell and cross-sell, leaving margin on the table.

Ownership and Monetization of Retail Media and Private Brands

Accenture identifies retail media and owned brands as core profit levers for grocery under margin
pressure: “Retail media networks and private-label expansion are among the most effective levers
available to grocers to offset margin pressure.” — Grocery Insights 2024: Navigating Headwinds,
Accenture, section “Unlocking profitability”
https://www.accenture.com/content/dam/accenture/final/accenture-com/document-3/Accenture-
Grocery-Insights-2024.pdf

Why this matters: Food for Health® enables grocers to activate owned brand promotion and
monetization immediately, rather than waiting for long-cycle app or site rebuilds.

Loyalty as Infrastructure (Not a Marketing Program)

At NRF 2026, U.S. grocery leaders emphasized that loyalty systems now function as strategic
infrastructure: “In an agent-driven world, loyalty is no longer just about points or discounts. It
becomes the foundation for relevance.” — 4 grocery takeaways from NRF’'s 2026 Big Show, Grocery
Dive, Jan. 15, 2026 https://www.grocerydive.com/news/nrf-big-show-2026-conference-Al-
technology-Google-value/809858/

Why this matters: Delaying deployment delays loyalty signal capture, weakening relevance in
Al-mediated discovery and shopping journeys.

Inimitable, First-Party Data

McKinsey is explicit that first-party data advantages compound over time: “Companies that lead in
data capture and activation create advantages that laggards struggle to replicate.” — Accelerating
retail transformation to win digital-first consumers, McKinsey, section “Data as a competitive moat”
https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/accelerating-retail-
transformation-to-win-digital-first-consumers
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Why this matters: Every second without deployment is a second someone else is learning faster—
and those data advantages are not easily undone.

Health Outcomes for Consumers & Staff (Food-as-Medicine Momentum)

McKinsey's U.S. consumer and healthcare research confirms that food and health are converging
operationally: “Food is increasingly being viewed by consumers as part of their health management
strategy.” — What consumers want from food in 2024, McKinsey, U.S. consumer research
https://www.mckinsey.com/industries/consumer-packaged-goods/our-insights/what-consumers-
want-from-food-in-2024

Why this matters: Platforms that surface health-relevant guidance improve employee well-being,
shopper trust, and long-term loyalty—benefits that only accrue once deployment begins.

Bottom Line: Food for Health® wins with speed,
simplicity, and clinical certainty.

Food for Health® matters to grocery retailers because it collapses time-to-value across the exact
dimensions that independent research says now drive profit:

o faster upsell and cross-sell,

o earlier retail media and owned-brand monetization,

¢ stronger loyalty signal capture,

e accumulation of inimitable first-party data, and

o alignment with the accelerating food-as-medicine movement for both staff and patrons.

Critically, these benefits compound over time. As McKinsey and Accenture both make clear, value
is not captured by planning or roadmaps—it is captured by execution. Every day a grocery retailer
waits to deploy is a day of irretrievable profit loss, because competitors are learning, optimizing,
and monetizing sooner.

Food for Health®'s advantage is not just that it can deploy quickly.
It is that deploying quickly allows grocers to start winning earlier—and keep winning longer.



